	
	ORGANISATION DESCRIPTION
	


Please complete the boxes on the right hand side in relation to your organisation. The description you give here enables our Adviser to better understand your organisation’s background before carrying out a Capacity Needs Analysis. Please return the form to us: info@cadfa.org.ng 
Organisation’s name:

Main Contact

Address:

Tel:

Email:
	Goals/Mission: What are your main aims? Who benefits from your work?

	

	Stakeholders:  Who are your main stakeholders?  Who takes responsibility for its direction?

	

	Finance:  What type of funding do you receive (e.g. regular, recurrent or one-off)?  From what type of source/s (e.g. local authority, grants from charities)?


	

	Sector: Do you have a constitution? What other organisations are in the sector (e.g. partners, competitors, collaborators, agencies)?

	

	Size: How many people are involved in supporting the work of your  organisation?  Paid Staff / Volunteers?

	

	Scale: What size/number of premises does your organisation have?
How many service users/clients do you help?

What geographical area do you cover?
What is the range of services offered?


	

	Training: Do you have a staff development policy? Do you have a training & development plan? Do staff/volunteers have personal training plans? Induction programmes? 
	


